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Business Studies Journey

Aims of the subject: Students will learn how to start a business and how
businesses grow. Students will study in detail the role of each internal function,
and how businesses remain competitive in a constantly evolving environment.

* Managing change * Implementation
* Organisational culture *  Why strategies fail

10. Managing strategic change

* Achangeinscale
* Innovation

/ * Internationalsation

» Digital technology

9. Strategic * Strategic direction: Which product and «  Missions, objectives and strategy
Methods — how to which markets? * Financial ratio analysis
pursue strategies * Strategic positioning: how to compete « SWOT and PESTLE analysis
/ / * Investment appraisal
8. Choosing a 7. Analysing the strategic
strategic direction position of a business

* Measuring HR performance

¢ Organisational design * Financial objectives
. * HRflow (recruitment etc) * Budgeting
Op.eratlonal data o * Motivation and engagement e Cash flow
Eff|C|'ency and productivity * Employer-employee relations * Sources of finance
Quiality * Profitability
Inventory and supply chains \ /
\ _ 5. Human resources 6. Business Finance
4, Operations
3. Marketing . Bu§ine§s forms
» Leadership styles * Objectives
° Management tools ® EXterna| inﬂuences
/ * Stakeholders /
* Marketing data
* Segmentation - I\{Iafnagers, -Ieaders and 1. What is Business?
* Targeting decision making
* Positioning
* Marketing mix (Price, Product,

Promotion, Place, People Process and
Physical environment)

* Sources of finance

* Cash flow

* Break even

* Profitability

* Analysing financial accounts

\

4. Operﬁns 5. Marketing 6. Business Finance
* Production methods * Target marketing
* Procurement ¢ Market research
* Quality control * Marketing mix (Price, Product,
* Organisational Structure * Customer service Promotion and Place)
* Recruitment and selection
* Motivation
* Training \
3. Human
Resources 2. Influences on 1. Business in
Businesses \the Real World
* Technology * Setting up a business
e Ethics * Ownership, aims and objectives
* Globalisation » Stakeholders, choosing a location,
* Legislation expanding

* Competition

“Whatever you do, work at it with your whole heart, as though you

were working for the Lord.” Colossians 3:23



